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sued, this concept obviously will change the mission 
and emphasis of the various intelligence agencies. 
Some will wax, other wane. But they'll still compete. 
Rep; Nedzi, head of the subcommittee on intelligence 
oversight for the House Armed Services Committee, 
has been looking up and down the well-shaded streets 
' of the Intelligence Community and finds that, "There 
is indeed real competition among the various agencies." 
He is not certain Helms' budget authority will do any- 
thing more than feed interagency suspicions. There 
will be the argument that intelligence requires com- 
partmentalization at the cost of efficiency, that Budget 
control, will mean a monolithic intelligence voice in- 
stead of healthy if costly rivalry. Nedzi is concerned 
but philosophical, gearing up for his duties by going 
back to the basics set forth in Compton McKenzie's 
spoof on British intelligence, 'Water on the Brain. 
In that classic the fictitious Sir William Wes tmacott, 
head of the Security of the. Realm, is addressing a new 
recruit. "After all, the whole point of the secret serv- 
ice Is that it should be secret." 


bpy Versus spy- • ■ ' 

As recently as, April 14 Richard Helms, director of 
the Central Intelligence 'Agency, assured the world 
that "the quality of foreign intelligence available to 
the United; States Government in 1971 is better than it 
has ever been before." That's all right, the adminis- 
tration has now said, but it costs too much and the 
overlapping and competition among agencies is waste- 
ful and inefficient. The revelations of former CIA 
'official Victor Marchetti (at one time an aide to the 
deputy director of CIA) that the combined intelligence 
budget is $6 billion puts it. a billion or so higher 
than previous estimates. Over 200,000 employees are 
involved. Hence the 'President's new reorganization 
'order. Mr. Helms is to have "enhanced leadership" to 
•bring all the fiefdoms under control. 

The White House announcement produced two 
principal reorganizational tools: (a) a new joint in- 
telligence budget and (b) a new evaluation group, 

• which theoretically will affect the missions in Defense, 

State, the National Security Agency, and the CIA, / 
to najne the most prominent.' All intelligence agencies 
will submit their budgets to Helms' instead of to the 

•Bureau of the Budget, and he is to sort out the wheat, 
from the chaff. This is not really .a new grant of 
authority. The National Security Act of 1947 gave 
two jobs to the CIA director — command^ of the agency 
itself, and coordinating responsibility as director of 
. Central Intelligence, chairing the United States In- 
telligence Board. He also sits on the National Security 
Council. The idea of central supervision, has been 
there from the start. But the idea has foundered on 
the realities of power; that is to say, the Pentagon. 

That outfit is run by the Secretary of a department, 

•while the CIA director is still just the head of an 
agency. Por large overseas operations, as in Vietnam 
and Laos, CIA is completely beholden to the Pentagon. 

' Bureaucratically, Helms is also in an unfavorable 
position, although this may not have been the Presi- 
dent's intention. Helms will make his combined budget 
recommendations not directly to the National Security 
Council, but to a' new National Security Intelligence 

* Committee, headed by Henry Kissinger. The reorgani- 
zation scheme struck Senators Symington, and Ful- 
brlght as an attempt to wrest from Congress its over- 
sight responsibilities in intelligence matters. Kissinger 
is inaccessible in the White House, protected from 
congressional questioning by executive privilege. 

Kissinger gains more power through the other presi- 
dential innovation, the Net Assessment Group headed 
by Anthony Marshall in Kissinger's office. This • 
group's task is to define the situation for the United 
States vis-a-vis the great powers, or any other probr 
lem it. wants to designate as a crisis. Vigorously pur- 
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I t Tl ?U / Vl l/liVi 1 - Mr. Helms’s duties here will fcsj The Pentagon spends $3-bil- 
x w usJ *A$ yJUx , assumed by his deputy, Liouti lion yearly on intelligence if all! 
m'ADyr ^*' ,K Robert E.- Cuslirnan, J'\ its activities 

U bi/i li jVA ni ‘iftlvi'l S> 11 orcd - es « new intern-, one source. 

•! ' " fceace suocommittee under the' '“This is 80 per cent of cv- 

" -- ^ ! National Security Council with; erything tlve United States 

Vs..! r- . .T the aim of tailoring the daily! snencts for 

fjiXOii 0 ; dot Aims n.'C iiottor “product” gam ’ ' ■ ■ 

Intelligence Gathering ’Ptf’ 3 , % ? st t Sv « 

*- ■ . -• network closer 

'the “consumers”. President! lie can now see it and advise 

I'V WIV..RI.T TO'rn... 1 ■ Nixon and his top staff. 

H 1 ': n< W * Uis *» Presumably. intelligence sour-! 

V »«r r*r ' CC nt iy ' thc )?or£y Committee! 

, * <'AS>Hn\j j .Oi'!, Nov. 6 r~ v.’ili be merged into the coats- 1 

r resident Nixon bas given oil’s new subcommittee since' 

Kicnard helms, his Director of the membership of each is Mem- 
Central Intelligence, new or-, lical. 

-dors — and new authority-- to 1 „ ' . '■ 

trim costs and improve the out-! ,<>l A w “ ys J ‘ es i 30IiS!i ' ii 
-put of the nation’s global in- "The. President and Henry 
. telligence system. I JKisslagcrJ have felt that the 

In a statement issued yesfer- 1 intelligence we were collecting 
day. by the White House — - wasn't always responsive- to, 
under circumstances strongly ^’cir needs,” said one source! 

"They suspected that one rea- 



rm if before it’s presented as a 
fait accompli.” 
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suggesting it was designed to 
attract as little public notice as 
possible — Mr. Nixon disclosed 
details of a far-reaching re- 
organization. ' I 

Intelligence experts here be-! 
have that Mr.' -Helms, aimed 
with his new Presidential back-: 
jug, rnay be able in the coining' 
months to cut Sl-billion from 
the $5-biilioa fo $G-biIlion that 
thc United States spends year- 
ly to ascertain, with sky.satel- 
-’’tes, electronic eavesdropping,' 
'secret agents and other sour- 
ces, Soviet and Chinese Com- 
munist military developments. 

The reorganization plan, which 
bus L\.C:i; under ssiiscly at the 
Office of Management and 
Budget for at least a year, 
makes three main changes in- 
formants say: 

1< It gives Mr. Heims, who is 
bS years old, the first authority 


cy 

son was because the jiifcelll 
genco community had no way 
of knowing day io day what 
the President and Kissinger 
needed. This, is a new link be- 
tween producers end consumers 
We’ll have to .wait and sec if 
it works." 

Mr. Kissinger will add the 
chairmanship of the new sub- 
committee to several others ho 
already holds. 

Another development in the 
president’s reorganization is the j 
creation of a “net assessment * ■ 
group” inside Mr. Kissinger’s 
National Security Council staff. 

It will be headed by Andrew 
M. Marshall, a consultant with 
the Rand Corporation of Los 
Angeles. ■; 

"Net assessment means com- ** 
paring over-ail U.S.S.R. foicc-s 
and capabilities with those of 

< 1 t c' ’ ■ , 


ever given an intelligence chief jbe U.S.,” said an American 

to review— and thus affect 1 Snteligence expert. “It 

tlio budgets of all the nation’s *~ J 

foreign intelligence agencies as 
well as the Central Intelligence 
Agency, which he will continue 
, . to beau. I ho other agencies in- 
clude units within the Defense 
..and State Departments, the 
t-Atomic Energy Commission and 
■ the 1-ederal Bureau of Investi- 
gation.- 

2. it will free Mr. Helms 
w°ra much day-to-day resooa- 
sibihty for espionage, counter- 


espionage and such covert ope- 
rations as thc White House 
■periodically orders through its 
secret "Forty Committee.” ' 

This committee, named for a 
numbered memorandum - in-1 
eludes Henry A. Kissinger, the! 

■ White House national security 1 
assistant, Attorney Gem-ral 
John N. Mitchell, Under Secre- 
taiy of Slate John N. Irwin 2d, 
Deputy Defense Secretary Da- 
vid Packard, A dm. Thomas If. 
Moorer, ‘chairman of the Joint 
Chiefs of Staff, find Mr. Helms.! 


«- -■ ; com- 

■placatcd a calculus as exists. 
.We in fhe inteligonce world of- 
ten know more about Soviet 
forces and capabilities than we 
do about our own — and this 
new group is intended to puli it 
a! together in one place for the 
President” 

He sources Committee 

Under the new plan Mr. 
Helms v, dl also head an Intel- 
ligence Resources Advisory 
Committee” on which will be 
represented thc state and De- 
fense Departments, the office 
of Management and Budget and 
the C.I.A. 

The white house announce- 
ment said that the committee 
will "advise the D.C.l'. on the 
preparation of a consolidated 
program budget.” This, in trie 
view of experts, is Mr. Holm’s 
.new authority to supervise and, 
’ p,t least partly, control tc* 
volved in collecting intdigence. 


/ 


J 


unicts ox staff, and Mr. Helms 
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By GEORGE SHERMAN 

EtRP Staff Writer 

President Nixon’s drastic reordering of the intelligence coni 
inunity brings still more power to that White House advisor 
extraordinaire- Henry A. Kissinger. 

People most intimately involved see Hie erstwhile profes- 
sor's passion for order and efficiency triumphing. 

On one level CIA Director Richard Helms was given a man- 
date to become director of all 


American intelligence in fact, 
as well as in name. 

■ But on the White House level, 
Kissinger was put at head of the 
new “National Security Council 
Intelligence Committee” provid- 
ing “guidance and direction” to 
Helms. 


Options Discussed 

.The ' options also are dis- 
cussed by the National Security 

Council whose chairman is the 

i‘ President, and whose members 
include the secretaries of State 
and Defense. Furthermore, the 
State Department, through Rog- 
ers, has the power to submit its 


, , , own recommendations directly 

In otner words, under the le- p res ^ cn * on an y given 

shaping '"ordered Friday, llclms option. 

has the job of coordinating the. But ; n nearly three years, 
work of the often-warring intcl- ji'issinger’s driving energy and 
Jigcnce agencies, inside and out-, devotion, to detailed staff work 
side the Pentagon. For the fkwt j.._p] us j^g undisputed intellec- 

fiff! hfv-m bfin diS ^*1 power-have given him the 


time, 

sonal - ... 

of drawing up one intelligence 
budget — now unofficially reck- 
oned at $5 billion yearly. 


upper hand. He and his' staff 
initiate government-wide policy 
studies, and precious little na- 
tional security policy is decided 
by the President against Kissin- 
ger's advice. 

I Hi the intelligence shake-up 
the Kissinger apparatus will 


J 


Kissinger at Helm 

But the direction in which his 
machine goes will be deter- 
mined by Kissinger’s commit- 
tee. This group, of which Helms, , WJv: .uo Ju . 0 ... -rr- 

Attorney General John N. Mitch- 1. also got powers at the lower 
ell, undersecretaries from the i; levels. The mechanism is a nsw 
State and Defense Departments, j Net Assessment Group (NAG) 
and the chairman of the Joint headed by Anthony Marshall, a 
Chiefs of Staff also are mem- ( ! senior • member of Kissingers 
bers, will determine the intcl- j White House staff, 
ligence assessments which get' “The functions of NAG- will 
to President Nixon. : be just what the name sug- 

The new committee is simply gusts,” said one insider — to 
the latest addition to. that na- nag j the intelligence commu- 
"tional security council system nity. . . . 

‘•Kissinger lias systematically set j That means the group 1 1 - to be 
up in almost three years in the. responsible for sUt gcjiUi u t 
While House. It is roughly akm ; Helms & Co. that tliey^ .dioLld 


to the Senior Review Group, 
which Kissinger also heads, rc- 
■ sponsible for filtering, the for- 
eign policy options which reach 
the. President. . 

. According to most insiders, 
this Review Group has been the 
vehicle for Kissinger’s virtually 
' taking control of foreign policy 
. away from move passive Secre- 
'.tary of State William P. Rogers. 
/Interdepartmental. groups from 
itlie state, defense and other in- 
terested departments feed pol- 
icy options into the Kissinger 
shop, which reviews them for 


over the government— political, 
military and economic. For in- 
stance,' NAG would assess the 
strategic balance between (he 
U.S. .and Soviet Union, or be- 
tween the Arab world and 
Israel, 

All of which adds up to a ma- 
jor new responsibility for Kis- 
singer. It also marks a major 
step in Nixon’s drive to put cen- 
tralized control over every vital 
government function in the 
White House. 



assess what results might flow 
abroad from. any policy under 
consideration in the White ; 
House. Naturally, Kissinger, 
chairman of the Senior Review 
Group, will be in a position to 
know what (hose possible pol- 
icies are. So the Kissinger shop 
becomes practically the. coordi- 
nator between policy and intel- 
ligence. 

'The. job of NAG also will be 
to produce comparative assess- 
ments of the relative strength 
of various world powers. It will 
do this by pulling together in 


shop,, ivlimh reviews, them J Icliif'cnce* estimates from all I 

ppr^d 1 ft&PR&RSdflSfe 2001/03/04 : CIA-RDP80-01 601 R001 30041 0001 


STATINTL 


STATINTL 


Approved For Release 2001(p§($4'$<3IA-RDP80-01 


-a'**-.' ' 

l* I' -T v' -■*« 

f A'i. { f K"y J* . - / Tr ■ v* 

iiXii- .L^DiUlAd-L 

G’A 
C> ■ u- 

u 



A L 


. o 

li 

. *£,' ■ jij’ 

h ^ii , r<*prv U- i/Q, |; • 

h. .m.T'Uu. 
& ' 

-r-'/'v pi <T’! o n *’5 

UUiB 

/3 01 



\ Jli'LVvJ-vl 


n.v Anxotw 1!' ISAACS 
Washington J‘ urea n of The Sun ' 

Washington- President Nixon j 
moved yesterday to improve co- > 
ordination among the govern- j 
. men! agencies involved in for- | 
oign intelligence activities. | . , 

] -art of the plan would tie the { : ; 
intelligence effort more closely s r 
into the National Security Coun- | 
V C )i apparatus headed by Mr. ? 

Nixon’s most influential foreign- | 

policy adviser, Henry A. Kissin- i 
ger. ' •. 

The reorganization also will j 

mean that Richard Helms, the j 

director of central intelligence,- j 
will turn over many of his agen- ; 
cv’s day-to day operations to his ; 
dVpulv'and spend more time as : 
(be govorament’Hgeneral inteili- 1 
i/cncc overseer. ; ‘ i 

" '/lie CIA chief theoretically ; *• 
lias been the head of the whole; , 
‘'intelligence comriranUy’’ since p 
the Kennedy administration, i • 

, -presiding over the United States the 
J Intelligence Hoard. But the Jim- cd 
its of his authority never have Rai 
been defined very precisely. din 
The White House, announcing -p 
the new structures yesterday, .< a| 
. said they were designed "to im- r „ r „ 
prove the efficiency and effee- 
tiveness” of the intelligence SJ 
agencies, which together employ SIK 
an estimated 200,000 persons-- 
three-fourths of them military rm * 
servicemen and spend about ,P° S 
$5 billion a year. • f or 

■ Mr. Nixon also ordered the 
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RICHARD )ii5LMS 

(he world. The unit will be. head- ! Proposals to revamp the intcl- 1 across the border when North, 
cd by Andrew Marshall, ti.ejf ligence structure have been Vietnamese forces in the from j 
.land Corporation’s; former floating through the adminisfra- tier zone proved to be. far strong - 1 
lircclor of strategic sluch'rs. lion for many months. The plan or than had been anticipated. | 
The CIA director will he given announced yesterday was draft- ’ ~ 

,e) vn, f» 33 1 l' alt num A 1 tCC1 ‘ lice of Management and Budget. 


HENRY KISSING H 


The CIA director will be given 
"an c-nhanccd leadership role," 
serving as chairman of a recon- 
stituted H.S. intelligence board 
and also heading a’new Intelli- 
gence Resources Advisory Corn-./ 
mittcc, which will draw up pro-; 
posals for a consolidated budget 
for all the intelligence, agencies: 

Marine in charge 


/ jereation of a new National Seen- < . . . , , 

irlly ‘ Council Iiifsij’-gonco Coni-. Officials said th ’5 moans that 
imUtci-.: v-hi’ch Dr! Kissinger will tlls CIA’s deputy director, Li: 


2 fuilures'cited 

Questions about the present 
system’s effectiveness seemed 
to center mainly on the Defense 
Intelligence Agency. 

Two notable intelligence fail- 
ures in Indochina have been cit- / 
ed as causing the failure of an 


Vietnam and as having ham- 


tgence mods and provide for a the CLi’s own operations. oontay Prison Camp m North , 

i eoiilinuiug cvaluaiiwi of inteili- Government agencies repre- 1 Vietnam and as having ham- 
geneli product;.” ' .. scintecl on the intelligence board pered the South .Vietnamese 

’ This twwned to indicate that include, beside the CIA, the campaign in Laos last February 
the council will lmvc greatly ex- Statc_ Department’s Bureau of and March. . - ... 

panded authority over the differ- IMclligc.-ice and Hcseai ch, the j ri the Sontay attempt, the 

. il ! Security Agency, which special- c - J - n boioe raiueis 

Vithui Uie council s structure nos in codc-craclnn«; the De- lailticci only to discover that all 
a new "net assessoment group," . tense Intelligence Agency, which the F-O.V/.’s had. been moved ■> 

; also will La created. The group lias separate. Army, Navy and out. - 
will evaluate intelligence data Air Force components working In the Laos campaign, the 
..-.and make 'studies 'on the relative on rail'd ary intelligence; the South Vietnamese Army suf-! 

300410001 -« 


panded authority over the. differ- 
ent agencies. 

Within the council’s slructura 
a new “net assessoment group," 

, also will La created, The group 
will evaluate intelligence data 
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BY DAVID KRASLOW 

Time i V/JihiRsjIcn nm\'?.u Chic/ 


WASHINGTON The While 
House announced Friday a shakeup 
of. the government’s massive intel- 
ligence bureaucracy that could have 
major import in enabling the Pres- 
ident to assess more accurately any • 'strategic problem 
Societ threat to the United States. s ile threat, is tii 

Richard Helms, director of the 
Central Intel! i g c n c. e Agency, 
emerges from the long-planned reor- 
ganization as an even stronger fig- 
ure with responsibility for coordi- 
nating all intelligence activities. 

Some sources said Heims' role could 
develop into that of an intelligence 
czar. 

Henry A. Kissinger, President 
Nixon's assistant for national securi- 
ty, affairs, and the National Security 
Council' staff also are given signifi- 
cant new powers in the shakeup, 

BucIgeC-Cloruing Procedure. 

The Pentagon’s h.ugh Defense Tn- 
tellig ence Agency is downgraded 
su'd will be required, Hong with oth- 
er intelligence .arms of the govern- 
'inent, to clear its budget through a 
new Intelligence Resources Adviso- 
ry Committee chaired by Helms. 

Informed sources said the shakeup 
reflected the President's unhappi- 
ness with the quality of information 
supplied him on occasion and his be- 
lief that the splintered intelligence 
activities' can be coordinated better. 

The President also is convinced, it 
was said, that the government's in- 
telligence bill reliably estimated, 
at about $3 billion. a year now— is 
unnecessarily high. Administration 
officials hope to achieve a saving of 
at least several hundred million dol- 
lars along with greater efficiency. 

For years many in Congress and in 
the executive branch have thought 
that the . government’s intelligence 
effort, because of growth, of staff and 
fragmentation among various agen- 
cies, was becoming unmanageable 
and that the Cost was getting cut of 
hand. ' 

. The studies that led to Friday's 
announcement were launched se- 
cretly by the National ' Security 


Helms' strengthened po- 
sition will derive in large 
measure from his new au- 
thor it j' over v/h ri L tilG 
White House described as 
a "consolidated into 1-' 
Jigsnce program budget." 

Never before has there 
been a single intelligence 
budget. Under the present 
system each agency en- 

XI . . y y, /gsgea in intelligence work 

ne Net Assessment Group wvi ni^ submit3 jtg own ° budge£ re . 

■ toe National Security Council staff. quest to the while H ouse . 

The group will be headed by a se- xindor the reoreani/-- 
.nior staff member. A White' House tion the budget request 
source said that job .would go to An- yAn g0 to the committee 
drew W. Marshall, now director of/ chaired by Helms and 
strategic studies at the Rand Corp. whose membership wilt 
in Santa Monica. . . include representatives of 
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Council more than a year ago. - 
A major change, which for the 
first time will give the. White House 
the expert capability, to make its 
own intelligence evaluation of such 
eras ns the Soviet mis- 
the establishment of 



The different interpretations that 
the Pentagon and the CIA. have giv- / Rf, ‘.T'A 
to the construction of about JCr P‘ ;i ' u ' iCiU 


on 

missile silos in the Soviet Union is 
expected to be one of the first strate- 
gic policy problems to be 
put before the NAG. 

The size of the defense 
budget and the strategic 
arms limitation talks with 
the Russians could be af- 
fected by whatever deci- 
sion the President finally 
makes regarding the pur- 
pose of those still-empty 
silos. 

Pentagon analysts have 
tended to a more alarmist 
reading of the silo con- 
struction, suggesting the 
Russians may be develop- 
ing a new weapons system 
for offensive purposes. 

.While not ruling out 
that possibility, the CIA, it 
is understood, tends to the 
viey/ that the silos are de- 
signed primarily to afford 
greater protection for mis- 
siles already in being and 
are therefore defensive. 

Thus, where differences 
arise in the intelligence 
community on strategic 
questions, the NAG would 
be expected to reduce such 
disputes to manageable 
proportions for the Pres- 


and Defense de- 
and the Oince 


of Management and Budg- 
et. 

Also among the "major 
management i m prov e- 
ments" announced by the 
White House were: 

■ — "An enhanced lead- 
ership role" for the direc- 
tor of central intelligence 
(Helms) in "planning, re- 
viewing, coordinating and 
evaluating all intelligence 
programs and activities, 
and in the production of 
national intelligence." 

— 'Establishment of a 
National Security Council 
I n t elligenec Committee, 
chaired by the President's 
nationel security assistant 
(Kissinger), whose mem- 
bership will include the 
attorney general, the di- 
rector of central intel- 
ligence, the undersecreta- 
ry of state, the deputy sec- 
retary of defense and the 
chairman .of . the Joint. 
Chiefs of Staff. 

That 'committee is to 
"give direction and guid- 
ance on national intel- 
ligence needs and provide 
for a continuing evalua- 
tion of intelligence prod- 
ucts from the viewpoint 
of the intelligence user." 


ident. 
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WASHINGTON (UPI). 

The White House announced 
on Friday President . Nixon 
has ordered an overhall of the\ 
government’s intelligence op- 
erations, assigning Richard 
Helms, director of the Central 
Intelligence Agency, a broad- 
er overall supervisory role. 

■’•’A Administration officials said^ 
that Helms would be freed 
frbm some operational re- 
sponsibilities at the CIA and 
assume “community-wide re- 
sponsibilities” in the U. S. 
foreign intelligence gathering 
operations.' 

. The White House aimounce- 
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' RICHARD HELMS 
. wider responsibility 


ment listed these specific 
steps: 

-HELMS 
“enhanced 


WILL assume 
leadership” in 


planning, reviewing, coordina- 
ting and evaluating all intelli- 
gence programs and activit- 
ies. 

-AN , " INTELLIGENCE 
committee will be set up with- 
in the National Security Coun- 
cil which will be headed by 
Dr. Henry A. Kissinger, Pres- 
idential adviser on national 
security affairs. The commit- 
tee will include the CIA direc- 
tor, the attorney general, the 
under secretary of state, the 
deputy secretary c! defense 
and the chairman of ’ the 
joint chiefs of staff. 

. -A “NET ASSESSMENT 


//in- 


group” will be established 
within the national security 
council which will be respon- 
sible for reviewing and evalu- 
ating all intelligence. 

-AN “INTELLIGENCE 

■ resources advisory commit- 

■ tee,” headed by Helms, will 
advise on the preparation of a 
consolidated intelligence pro- 
gram budget. 

The White House said that a 
national cryptologic com- 
mand, a code-breaking organ- 
ization, would be set up under 
the National Security Agency 
to consolidate work now being 
carried out in different agen- 
cies. 
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he may assume lils new gdv 
ernmenl-wide responsibil i tcs, 
'officials said. 

][c will turn over many of 
his operating responsibilities 
for the Central Intelligence 
Agency to his deputy director, 
Marine Lt. Gen. Robert R 
Cushman Jr. 

Cushman served four years 
as the national security aide 
of thcn-Vico President Nixon 
from 1957 to I960, and is con- 
sidered close to Mr. Nixon. 

• Helms will become chair- 



man of a reconstituted U.S. in-/j 

I 


L 


RICHARD HEEMS 
, . . intelligence chief 


GEN. ROBERT CUSHMAN 
, , . new CIA duties 


Helms to OJversee 
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By Don Oberdorfer 

Washington Fo:-t Staff Writer 

■ President Nixon announced a long-awaited rcoiganiza- 
tion of the U.S. intelligence, community yesterday -cre- 
ating a government-wide coordinating role for CIA 
Director Richard Helms and. bringing military agencies 

under closer civilian control. ' . , 

The. overhaul was ordered following what the u hue; 


House 


ailed “an exhaustive I day that, reorganization is in 


response to dissatisfaction 
about particular estimates or 

reports. • ... 

One of ' the principal 
changes announced yesterday 
is the creation of a conson 
id a t e cl foreign intelligence 

1 program budget for the entire 

..government, to be supervised 

[louse announcement, is to im-; by a high-ranking _-ccmm.i tee 
n-ove “efficiency and effec-j under Helms. Officials s-.id 
tivoness.” Although the slate- Helms would be empowered to 
cnen'tdid not say so, high-rank- dip into _ any mtehugence 

i n « officials are known to feci agency, civilian oi_ milu.a , 

that the military intelligence for information to linslify ci.c- 

apparatus had grown too large ;; ments of its budget. • 

and costly in comparison to According to the annoui c 
the amount of useful informa- 1| menl, Helms is being wanted 


studv” of the far-flung foreign 
intelligence agencies of the 
U.S. government. The various 
agencies arc unofficially re- 
ported to employ 200,000 per- 
sons and to cost $t> billion 
yearly. 

The aim of the reorganiza- 
tion, according to the White 


Lion it produces. 
There also h; 


=,»• ssasissss-! * 


an enhanced leadership roM 
in planning, reviewing, co- 


telligeuce board , to considc- 
national- intelligence require- 
ments and priorities, the secu- 
rity of intelligence data and 
the protection of intelligence 
sources and methods. 

Other members of the board 
will be Cushman, 'the chiefs of- 
the major intelligence agen- 
cies of’ the Defense and Stated 
Departments and representa- 
tives of the Treasury Depart- 
ment, Feeler hi Bureau of In- 
vestigation and Atomic En- 
ergy Commission. 

Two elements of the reorg- 
anization . appear to give 
greater control to the National 
Security Council staff under J. 
presidential assistant Henry 
A. Kissinger.. 

A new NSC intelligence 
committee, headed by Kissin- 
ger and including Attorney 
General John N. Mitchell and 
other high officials, has been 
established to give “direction 
and guidance” on national in- 
telligence needs and evaluate j 
the usefulness of the informa - 1 
lion received from the user’s' 
point of view. j 

At the NSC staff level, the, 
reorganization created a new 
net assessment group to be 
headed by Anthony Marshall, 
former- director of strategic 
j 'Studies of the Rand Corp. 
j/jNACr, as it is known, will pro- 
duce White House. assessments i 
of the relative strategic bal- 
ance between major powers,; 
as well assessments of Intel-: 
ligence quality. 

.The assessment of the stra- 
tegic balance is a critical fac- 
tor in the battle over future 
military budgets. U.S. military 
leaders, intelligence services 
and some outsiders have ex- 
pressed anxiety about a large 


The White House announce . 
merit also said that Mr. Nixon; 
has ordered three consortia- , 
lions in the ePnlagon’s intel- 
ligence organization: 

6 A national cryptologic 
J/ command to consolidate all 
communications intelligence 
activities under the director of 
the National Security Agency, 
tiie monitoring and codebreak- 
ing agency with headquarters 
at Fort Meade, Md. 

o An office of Defense in- 
vestigations, to consolidate all 
personnel security investiga- 
tions in the Defense Depart- 
ment. 

® A Defense map agency to 
combine the now separate | 
mapping, charting and geo- 
detic organizations of the mili- 
tary services. ; 

Officials said the reorganiza- 
tion is “not a plan to save 
money,” but they expressed 
optimism that some funds will 
be saved through the various 
new controls and consolida- 
tions'. 



STATINTL 


1 / 


sas sss/iiH-”.® sov ,„ „ 

and the. South Vietnamese to reorganize hm o\. n off c- nd are calling for ex-i 
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Soviet buildup of strategic 


- House officials 


bashjhgion star 

Approved For Release 200^m)4i3/tlA-RDP80-0 

'STATINTL 


STATINTL 


-o- 

t • 

•N. r* - 



[YWX ,. 
i| 


iJ :i ' 


ri-G 
■M r . 


nVry ]■■ 

j !j VV r ; ! 


cal 


-1 * 
i * ;::i 


n 

if 


x r^s \\ // n 

r;-- r ^ 

. 

[ntfAffdaii fi 

,.i !l4A IJ VY;J> iLyj 

fPvv 

) v'? n 

■0 ij^l 









STATINTL 


end to make comparative studies ✓Said these two changes ' won’t 
of American and Soviet capabil- much of a. problem. ■■ 


Hies. It will be headed by An-/ But they said, the order t 
drew Marshall, a member of the set up a National Cryptologic 


By OIIK KELLY 

Star Staff Writer 

The creation of a consolidated 

Intelligence' • program budget is .. „ - , , 

at the heart of the in-eliieerca National Security Council start. Comm ana. under Vico Acini 

shakcup ordered by President 
Nixon, informed sources say. , 

Preparation c: the intelligence 
budget Simula for the first time 
give the President and other top 
officials a clear picture cf how 
much is being spent for intel- 
ligence,' where it is being spent 



J 


House. Deputy Defense See re-/ 
tary David Packard,, one of the* 
most outspoken government of- 
ficials, indicated he was not en- 
tirely pleased by the way the 
struggle had worked out. 

• “There have been people 
thinking if wo just had someone 
over in the. White House to rice 
herd on this over-ail intelligence 


</ 


/ 


and what it is buying, these of- 
ficials said. 

.Richard Helms, who now 3s 
head of the Central Intelligence 
Agency, will be responsible for 
preparation of the ' budget as 
part cf what the White -House 
announcement said would be his 
.“enhanced leadership role” In 
the intelligence field* 

Not ‘Intelligence Cznr’ 

Informed officials cautioned, 
however, that the eh siicfos orcIeT- 
c-d by the President would not 
make Helms an “intelligence 
czar” in the sense that he YAH 
toll the heads of other intellig- 
ence agencies within the gov- 
ernment hov/ to run their jobs. 

His control over the pursestrings 
will, however, give him much 
more control of the over-all in- 
telligence- activities of the gov- 
ernment than he has had in the 
past. 

The changes ordered by Nixon 
also give his assistant for na- 
tional. security affairs, Henry 
Kissinger, . an enhanced role in 
the intelligence field by making 
him chairman of a new Na- 
tional Security Council Intclli- 
' gence Committee — one cf a 
•growing number of similar com- 
mittees he heads. 

‘ A new Net Assessment Group 
will be' under Kissinger. Its job 
is to review and evaluate all the 
products cf intelligence work Map Agency. Defense o. 


telli'-'ence, have been the subject bieamng activities now aie so 
cf a lengthy dispute within the iragmeiuec.. 
administration. * • Similarly, they said, the Ds- 

_ ■ . ’ fensc Department faces some 

Packard Unimpressed , difficulties ’ in reorganizing its 
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National Terms 

Although the tendency is to 
think in terms of national 'in- 
telligence— the. kind of informa- 
tion on which the President 
bases major decisions, for ex- 
ample— the bulk of the into!-' 
ligcnce gathered by the various 

that things would be improved,” agencies is ot a tactical nature, 
he said. “I don’t really* support involving such things as the day. 
that view. After having experi- to-day movements Of noteniially 
encc with a lot or people in the hosti , 0 ships . 

Wmtc llouso the last couple of The . wh f te House said K clns 

a career intelligence officer, 
would turn over most of his 
dination from that point than CIA operational responsibilities / 
more. But that’s my own per- to his deputy, Marine Lt. Gen. v 

Robert E. Cushman Jr., so' he 
can .dc-votc more time to the 
leadership of the over-all in- 
telligence community. 

Rep. Lucien N. Neclzi, D-Mich., 


years, trying to coordinate all 
kinds of things, I think if any- 
thing we need a little less coor- 


sonal view 
Because the Defense Depart- 
ment spends most of the money 
and employs most of the peo- 
ple and . machines involved in 


intelligence, the changes-, will chairman of a House •Armed 
have a major impact there. Services subcommittee that has 

been looking into the- nation’s 


Consolidation Is Key 
The President ordered tbs 


intelligence operations, said hi: 

_ concern is that the changes or- 

consolidation of 'all Defense De-' derod by the President place 
nartrnent security investigations / ari coded burden on Helms who, 
Into a smgle Office of. Defense^ be said,, already has a “super- 
investigations and the consoli- ’ human job." 
d-atioa of all mapping and chart- ‘One wonders if any human is 
in? activities into a Defense /sapable of that kind of respon- 
■f fields / sibiiity,” he said. 


Approved For Release 2001/03/04 : CIA-RDP80-01601R001300410001-5 



